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Summary
Measure and improve the performance of employees

Of employees in The Iraqi banking system the study devoted to the Rafidain
Bank / Branch Amman / Jordan

Prepared by
Salah Mahdi Saleh al-Hassani al-Samarrai
Supervisor
Dr. Sabah Al-Imami

This study aimed to evaluate and improve the performance of
employees in The Rafidain Bank evaluation system Amman / Jordan
Branch. The study has identified a problem in a number of questions,
including: -

- Is that effective performance appraisal system already weak bank?
Any Investigation of the effectiveness of evaluating the performance
of Employees system in the bank In order to achieve the objectives of
the Study and answer questions on the issue have been applied to the
sample Consisting of 40 employees among them 10 of the department
managers, Filling (resolution) which is the main study in the
collection Data and Information as well as personal documents,
interviews and field homeliness

The purpose of statistical analysis of answers to some of the methods
Used, including: (percentage, and the arithmetic mean, deviation and
Tests, standard deviation, and coefficient of variation, and Spearman
Correlation coefficient, and the study found a number of results, most

notably:

www.manaraa.com



1. It turns out that the general level of interest in the bank variables
evaluate the performance of its affiliates was (is acceptable).

2. Afternoon having correlation relationships between the elements of
building performance evaluation of employees and the foundations of
perpetuating and developing the system.

3. There is giving priority to the elements of building performance
evaluation on the elements of the development and perpetuation of
this system in terms of impact its efficiency system.

The study recommended the need to take into account the elements
of building performance assessment in the bank and the adoption of
the proposed investment, rather than the current system of evaluation
form.

It also recommended the need for employee briefing note of the
results of the evaluation and persuade him to weaknesses in the
performance by also recommended that the employee briefing note of
the results of the evaluation and persuade him to weaknesses in its
performance through in-depth and substantive dialogue and should
highlight the strengths in the joints of his performance and overcame
to instill confidence in himself that the rectifier objective and goal is
to help the employee to develop his performance, and opens the way
to challenge the results of the assessment by the bank disguised

minute scientific justification.
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